Retreat Saint Luke United Methodist Church 2021

Agenda
10:00 am — Devotional

10:30 am — Presenting mission and goals

10:45 am — Committee Meetings (breakrooms)
11:15 am - Break/5 minutes

11:20 am — Board Meeting

11:55 am — Final words and prayer/benediction

A Review of St. Luke UMC'’s 2021 Goals that were formulated at our 2020 Retreat

Spiritual Vision of the Pastor:
1. To teach a common understanding of the Bible
a. What is the Bible
b. How to read and understand the Bible
c. History of the Christian Faith
2. For the scripture to become meaningful in our lives in a way that propels us toward action.
a. To use the back of the bulletin as a tool for teaching
b. To use Facebook as a means to discuss scripture
c. Touse the TV Screens in the Sanctuary to enhance teaching and worship

Financial Goals:
1. To create a large fundraiser to help support the church financially.
2. To Create an Annual Budget
a. Create mechanisms to increase the income
b. Establish St Luke UMC phone number link to offerings (Zelle, Paypal, credit cards)
c. Find a volunteer to handle book keeping (optional)
d. Resolve the nonprofit status of the church

Community Outreach Goals

1. Create a Community Network of churches and Non-profits to collaborate in serving
Harrisburg

2. Appoint a person/committee to be a liaison to Westabou Montessorri School so that each
are informed.

3. Members of St. Luke will begin supporting GNM, HFHC and Toddler Thyme

Educational Goals

1. Strengthen our church discipleship

2. Increase resources for Christian education

3. Create a program for Adolescence with service being emphasized

Membership Goals

1. Identify members who can take leadership roles

2. Educate our members about organizations in Harrisburg (Invite them to speak to us)
3. Communicate regularly St. Luke’s financial status (Income and expenses) to the
congregation.

4. ldentify a Membership Committee Leader.



